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Planning an event can be stressful, especially when done off the side of your desk - 
budget, venues, catering, and all the details take up a lot of hours! Hiring an event 
planner will actually save you money in the end by saving you time, eliminating 
roadblocks and stress, and avoiding any major mishaps. It’s a smart business 
decision! 

Here are the 11 most important things to know when hiring an event planner:

11 Things You Need to 
Know When Hiring an 
Event Planner.
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Hiring an experienced event planner minimizes stress – An event planner is on 
top of the details from the first client consultation to tear down after the event. 
Be sure to be clear right from the get-go on your expectations of the event, its 
purpose, and what a success looks like to you and your organization once it’s all 
done and the post-event surveys are out. This will keep you on the same page 
throughout the process, alleviating stress, headaches, and time wasters. 

The truth is, anyone can wake up in the morning, call themselves an event planner, 
and attempt to pull off a big event. That’s all well and good, but remember event 
planners do this for a living and have connections, event software, industry 
relationships and know-how, and expertise to draw upon. Choose a planner that 
is established, able to adjust to each client’s style, and has solid experience in 
planning events for your specific type of organization whether it’s a corporation, 
nonprofit, or association.

At eleven events we specialize in stress-free event management. Our planning 
process is meant to make your life easier. You can step back and focus on the things 
that need your attention, and we will handle the rest.
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Hiring an experienced event planner saves time - Time is valuable! Planning an 
event may seem easy and manageable at first, but as the event date approaches, 
many details need attention as well as much more time, effort, and proficiency. On 
average a large event takes 300 hours to plan! 

Managing sponsors, marketing the event, and arranging speakers may not be the 
best use of your time during the day, and not everyone is able to work outside of 
business hours to continue the work of planning. An experienced event planner has 
their eye on the ball at all times, watching timelines, budget, and all the little things 
that could go sideways...hard for someone to do while performing their day to day 
work aside from the event. 

Time saved is time gained! At eleven events, we have valuable resources to keep all 
the plates spinning, keep your event planning moving forward, and save you many 
hours of time because we concentrate fully on the task at hand. 

2



  jodi@elevenevents.ca       306.529.3222
elevenevents.ca

P4Eleven Events

Hiring an experienced event planner saves money – An event planner has the 
knowledge of the area’s best vendors and venues and which of those to negotiate 
with to secure your event, ultimately saving you money. The event planner knows 
the tricks of the trade in the hospitality industry, how competitive the market is 
currently, and which vendors and venues will beg to partner with you for your 
event. An event planner will know where meeting space rental can be waived, 
where additional bandwidth charges will be applied, and which vendors add more 
value than others. 

At eleven events we keep an eye on your budget, track invoices and spend, and 
negotiate the best possible pricing as we are well-known in the industry. Speaking 
of negotiation… 
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Hiring an experienced event planner allows negotiation - An experienced 
event planner will negotiate on your organization’s behalf, using their industry 
relationships to get the best bang for your buck. A competent and experienced 
event planner produces repeat business for venues and vendors, allowing for 
volume discounts on services. 

They have built a foundation of trust with others in the industry and the people they 
work with over and over. Negotiation will save you more money and time in the 
end. 

At eleven events, our knowledge of and breadth of contacts in the hospitality 
industry will put your event on top and connect you with the best possible event 
partners. 
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Hiring an experienced event planner will  have you benefiting  from their 
expertise –  An event planner has tried many different ideas and knows what 
works and what doesn’t, the do’s and dont’s of events, and how to manage it all 
with a smile. An event planner has a long list of previous experience that helps 
them see things differently and anticipate problems. A seasoned event planner is 
creative, detail oriented, organized, practical, and enthusiastic. 

At eleven events we specialize in planning for corporations, nonprofits, and 
associations, because we have first hand experience in those sectors. We know 
that an important event can grow, improve, and establish your organization. We 
focus on maximizing the benefits of your event, meeting your needs and goals, 
and exceeding expectations. We are your partner and work alongside you, helping 
bring your vision to life. 
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 Hiring an experienced event planner will help with crisis management – it’s  
Murphy’s Law! Things inevitably will happen, and a savvy event planner will look 
after any issues that arise before the host or attendees have any idea of anything 
going awry.  Back-up plans are a very important must for an experienced event 
planner!

Wanting your event to take place outdoors? A prepared event planner will have 
various options ready to go days or weeks before the event date. Strategic event 
planning will be the secret ingredient that takes your event to the next level, 
wowing your colleagues and guests with high energy and engagement, even 
though the rain didn’t stop pouring or the power went out! 
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Hiring an experienced event planner puts you in direct partnership with 
their contacts and resources – An event planner has built relationships with 
industry partners such as suppliers and vendors, venue contacts, and sponsorship 
possibilities. They have worked with them before and have built a foundation of 
trust and reliability among them. An event planner will help you hold your vendors 
accountable to deliver the service that was agreed upon.

These contacts and resources will be a vital part of your event and because the 
event planner brings them business throughout the year, they will be very keen on 
keeping that working relationship strong. 

Eleven events has spent years building and nurturing relationships with 
Saskatchewan’s top vendors and venues. We believe in supporting our local 
community, and our priority is to provide our clients with the best the province has 
to offer in order to meet the needs and expectations of your event. 
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Hiring an experienced event planner will help with budget management and 
have flexible payment options – An event planner will help create, organize, 
and manage your event budget. An expert event planner will know how to budget 
backwards, preparing a pricing guideline for suppliers and venues, and to know 
which negotiations need to be confirmed first before moving to the next step. 

What could be splurged on and what could be saved on? A knowledgeable event 
planner will monitor the budget knowing that as the event date approaches, items 
you had originally budgeted for may need to be removed and new things added to 
kick it up a notch. Establishing a payment schedule between clients and suppliers 
is also of utmost importance to avoid surprises down the road. Sourcing event 
sponsors will also help your bottom line. 

At eleven events, our event software and critical path usage ensures your budget 
is top of mind. We also have flexible payment options and work with you to design 
a payment plan that fits your needs. Not all budgets are the same, and not all 
organizations are the same - we know that a corporate product launch has a very 
different approach than a fundraiser being put on by a non-profit group. At eleven 
events, our goal is to create a memorable and outstanding event while taking all the 
necessary steps to stick to your budget and not break the bank. 
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An experienced event planner should provide you with a free initial event 
consultation meeting - Hiring an event planner is a big step and requires a 
meeting of the minds that will end in a successful partnership. Experienced event 
planners have the experience to know what does and doesn’t work, and to advise 
you during that initial meeting on whether or not your vision of your event is 
doable. A seasoned event planner listens to what you want and has the ability to be 
flexible with their skills and expertise to deliver on that. 

An event planner should communicate well and foster a strong relationship with 
you as a client, gaining your trust. You should feel confident in their ability to look 
after every detail right from that first meeting. They should be personable and easy 
to relate to, making everyone feel important from the coat check person to the 
VIP speaker for your event. A great event planner will work well under pressure, 
relieving you of the stress and problems that undoubtedly will bubble up. 

Contact us at eleven events to book your free initial event consultation. Let’s figure 
out together, if we are a good fit! 
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Hiring an experienced event planner will help with day-of management – An 
event planner manages all vendors during set-up and the actual event. Venue 
or hotel staff will not ensure all vendors are working towards the same goal, but 
an experienced event planner will hold it all together like the conductor of an 
orchestra. 

Once your event starts there are no second chances. Having a professional event 
planner managing your event will guarantee that things run smoothly, as timing 
is everything!  The rhythm and flow of the event’s design should be of utmost 
importance, boosting the energy and engagement of the guests at all the right 
moments. There’s nothing worse than a boring day of meetings or a long, stuffy 
awards dinner that has guests plotting their escape as soon as possible. 

Eleven events will be there to masterfully direct the flow, focus on the energy, and 
ensure every guest is engaged and excited to be there. Finally you can sit back and 
enjoy yourself! Soak up the compliments! Network, learn, and relax during your 
event while we are running behind the scenes with the logistics. 
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Hiring an experienced event planner will give you a guarantee - The key to 
executing a successful event is to get rid of boring!! Providing a perfect venue, 
understanding the demographics of the attendees, thinking of all the small details, 
and then injecting that with a high level of energy, keeps your guests excited and 
engaged from beginning to end.

Eleven events looks at the big picture. Your vision, your goals, and your 
organization are all taken into account as we form a partnership. We have the 
creative ideas and resources that can push your event to the next level. We are 
confident to do this, guaranteeing to deliver a distinctive and inspiring event that 
will energize your guests from the moment they walk through the doors. It’s our 
commitment to you and your organization! 
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We would be thrilled 

to hear from you!

CALL US AT 306 529 3222
TO SCHEDULE YOUR FREE 

EVENT CONSULTATION.

At eleven events we don’t hide our event philosophy from 
you. It was born out of the idea of balance and refinement, 
energy and laser focus. The number eleven signifies vision, 
collaboration, and invention – important things to consider 

when choosing an event management company.

We hope you found this guide useful! We would love to learn 
more about your organization and the events you plan. 

 to visit our website www.elevenevents.ca 
to read more about us and the services we provide. 

http://
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